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REASSIGNMENT OF REGPONSIBILEITIES

A vesssigoment and fixing of responsibility for the varicus wmnmx
sctivities 16 & primery consideration in the correcticm of the sdmindatrative
probvlsms of this section. The present grade of the positicns mé. the mnt
inousbens mey be o factor in dstermining nev sasigmuents, but should not fore~
stall taking mctien, %.e., adjust the grades and make reglacements, if necassary
to sdopt this prinoiple of essigmment of full responsibility for the vavious
setivities.

mhe followitg is & tentative outlive for the delegation of psrsomel funce
tdons. Mull responsibility should be misigued with only review, guldence, and
approval retaived by the superviser. Conpleted staff vork Abould be expucted.
This assigrment of responsibility to individuals does not precluds the need
for others to be knowledgesble in order to sssist in times of peak loads and
sbaencas. It 18 to be assumed that experience under this plan will indicate
a need to peke some resssigmuent of minor responsibilities in crder to even
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